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DPH Health Data — top 15 sending towns in region of service
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PHASE ONE

In order of priority
Clinical and non-clinical healthcare
workers doing direct and
COVID-facing care
Long term care facilities, rest
homes and assisted living facilities
Police, Fire and Emergency
Medical Services
Congregate care settings
(including corrections and shelters)
Home-based healthcare workers
Healthcare workers doing

non-COVID-facing care
School nurses

PHASE TWO

In order of priority
e |ndividuals with 2+ comorbidities
(high risk for COVID-19

complications)
Early education, K-12, transit,

grocery, utility, food and agriculture,

sanitation, public works and public
health workers

Adults 65+ & 75+
Individuals with one comorbidity

When can | get a COVID-19 vaccine in MA?

PHASE THREE

Vaccine available to general public

vouvlroeoacvtooloweeroosolo.sccnﬁ-vvocooncovnoo.eoo‘ouo

December - February

Estimated timeframes

February - April April - June

For more information on vaccine distribution visit Mass.gov/COVIDvaccine




What to Expect In The School
Building for the Hybrid Model

As of January 31, 2021 ¢



Hybrid Model — In Person Overview

Hybrld Model
At most, there will be half of the students in our building each
week, and each week we will alternate the cohorts. This
alternating week model was most popular in earlier parent and
staff surveys.
We are calling these hybrid weekly cohorts “W1 or W2". We will
still have the grade level “A, B, C” cohorts (e.g. 2A, 7C, 10A etc.)
Covid safety precautions and rules are in effect throughout the
building.
Note: there will also be students who stay at home doing the
Remote Model all semester.

School hours are
Morning drop off 8:10-8:25 am.
K-5 classes start at 8:30 am and dismissal is at 2:30 pm.
MS and HS classes start at 8:30 am and dismissal is at 3:15 pm.



Hybrid Model - like being in a new school

Parents/guardians should do daily self-screening at home for all
symptoms on the list before coming to school.

é Upon arrival, if a student arrives symptomatic, they must go

E home and not enter the building. If the student rode the bus in
= the morning, the parent/guardian would need to pick up their
S child.

A

=

3

O ’

Buses have up to 25
students, windows
open, masks requireg

Social distancing begins at morning drop
off, masks required at all times.



Students and teachers will need to get used to seeing each
other in masks. Students may not recognize their teachers
initially because they won’t look like they currently do in
the remote classes where entire faces are visible.

Everyone in the building is required to wear a face mask at
all times so any remote students will need to get used to
seeing their teachers wearing masks too.




Controlled
traffic flow for
social
distancing. No
student
socializing in
halls. Most
bulletin boards
removed.

Restricted access to
building. Shared
staff areas
(e.g.offices, staff
prep rooms) also
have restricted

- access. Parent

- meetings remain
virtual for this
school year.

More Building Rules

Face masks at all times.

Social distancing — minimum 6 ft

Hand washing / hand sanitizer — required at
specific times

Zoned use of building — i.e. no wandering.
Student visits to nurses are escorted.
Traffic flow controlled. 9



Slgns W|th rules and remlnders for all

stop the Spread of Germs

 RBEATM:
1. HEAT - WRRS & RRTH

Handsanitizer in classrooms (large
gallon white jug) and signs with Covid
safety rules (upper right in blue).

Bathroom rules and
limits on how many can
use them.

Bathroom

‘Only Two People

At A Time

Fig

—RAEATA

Baiio
~ Solo dos a la vez

et oaammniner -

Bathroom SEE
=RRAF/TA
OulyTwoPeople —ZEHATA
At A Time
©Maintain o BRIFHREE
Social o EMOE
Distance M
© Wear A Mask o HHEF
@ Wash Your
Hands

WAIT HERE

BATHROOM
and
WATER BOTTLE FILLER

Baiio

Solo dos a la vez

o Mantenga la
distancia
social

@ Usar una
mascara

e Lavese las
manos
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More examples of signs...

Signs for traffic flow

chh S
IMPROVING INDOOR AIR QUALITY Ly ] A Cord :‘19
Are memhars_ of your family more susceptible to

allergies or viruses in your home? (41 3) 247-0095

THIS STAIRCASE
DOWN ONLY

Have you noticed odors from pets, cooking or from
your air conditioning system?

Are you tired of seeing sunbeams or tiny floating
particles in the room?

Elevator restrictions

Are static electricity shocks an issue in your home?

THE iWAVE DIFFERENCE

Proven technology — aver 100,000 nstaliations

viruses

* Reduces allergens, odors, smoke and particies
« Maintenance free

« o replacement parts

Instals i any duct air conditioning system
« Three-year warranty

POLLUTED AIR
St -

CLEAN AIR

ELEVATOR

Only Two}’eople i E ? ‘:‘:ﬁ_&’:ﬂﬂ"
i
Masks required.

—IRABEERFANA

ASCENSOR

Solo dos personas a la vez
(except in case of emergency)

Air purifier ionizer info

11



Partitions
between
sinks to
help keep
students
apart and
reduce
splashing
each other.

i"‘

TURNED OFF.
USE PAPER TOWELS

Air dryers off to prevent blowing
germs around. People will use
paper towels instead. Note: this
guideline was recently relaxed
but we will keep them off.

Special
trash cans
for used
masks are
throughout
the building.




More hall
monitoring.
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No use of lockers to
reduce hall traffic and

cleaning.

No drinking fountains
where students drink
directly from them.

Water bottle refillers
are ok.




Assigned
seats. No
“first come
first serve”
seating or

spontaneous

change to
seating.

Everyone must be seated at their

Individual
desks. No
shared
tables.

6 feet
apart from
center to
center of
desk.

assigned chair and desk

All desks facing
same direction
towards the front
of room.

Quiet lunch is
at their desks
with minimal
talking since

This photo is in a
Kindergarten room but
similar rules apply up to
grade 12. ’

Desks can not be
moved. Note: tape
marker on floor.

masks are off.

11-12
students
per
classroom.

14



Classrooms ¥ Grade

Kindergarten — no naps since no space for nap
mats to spread out. In K-5, students are in one
room all day.

3rd Grade




Classrooms have
less other furniture
because space is
needed for social
distancing.

Teachers desks are

6 feet from students.

Elementary, Middle and
High School rooms look
alike....only difference is
height of the desks and
chairs.

Classroom windows
may be open at times.
Rooms without windows
that open, have a HEPA
air purifier.




Re-purposing space

The library is
closed for
browsing by
every grade.
Library books can
still be borrowed
but will be
delivered to
classrooms.
Library classes
will be done in
the K-5
classrooms.

The library is
being used as a
classroom.

17



H ea |th Ofﬁce Nurses _main room is for s.ympt.ornatic students. Another

office will be used for routine visits. 3 of 4 beds have wall
dividers to isolate sick students. The 4t bed has privacy
curtains and is for cases where we may need more room to
access the student. : ;

Nurses will be in full PPE.

.

Nurses will call parents/guardians or student’'s emergency contacts to pick up
the sick child within 45 minutes. Please make sure you have emergency
contacts that are local.

Symptomatic students in

, , isolation areas.
Sick students can not go home on the school bus or in carpools. i



School Nurses will be in full PPE

Students may not
recognize our nurses
because they will be
wearing full PPE. Show
your child(ren) this photo
so they aren’t scared of
the nurses.

Child(ren) should know
that the PPE may:

Change the sound of
the nurses voices.

Hide the nurses faces.

Smell antiseptic.

Feel cold.

N95 or KN95 mask (or
equivalent.

Transparent face shield.
Gloves.
Gown to protect clothing.

Walkie talkie to
communicate with other
staff.

If you think your child is
getting sick or is sick, do not
bring them to school. Please
keep them home! We do not
have a large health office,
nor can we afford to have our
staff getting sick.



This CDC symptom
screening flowchart
shows what steps will be
taken when a student
has symptoms in school.
There are many other
detailed steps.

We are required to notify

parents if their child is a
close contact (within 6
feet for 15 minutes or
more) of a positive case
as soon as possible after
we learn of the positive
case.

We will only tell parents
when there is a positive
case - no other

confidential identifiable
information is released.

Had close contact® (within
6 feet for a total of 15 minutes
or more) with a person
who has COVID-19?

I COVID-19 SCHOOL SYMPTOM SCREENING FLOWCHART

Student with Symptoms of Infectious lliness

Results of :re:::_i::t
COVID-19 testing?
¢ Result
Stay home and
How long to quarantine for
stay home? 14 days after last

contact with a person
who has COVID-19

Attends a school with Moderate
Risk of Transmission or higher
according to the (DC’s Indicators for

Dynamic School Decision-Making?

Positive
or No Test
Result

Stay home for at least 10 days after symptom onset + symptoms
have improved + 24 hours without fever and no use of fever
reducing medicine

*Note: Asymptomatic
people with recent close
contact with someone with
COVID-19 should quarantine.
See When to Quarantine for
more information.

Negative
Test
Result

Stay home until symptoms have
improved according to existing school
policy, typically 24 hours without fever
and no use of fever reducing medicine

cdc.gov/coronavirus



Timeline — Cronologia - BJ[B3F&

February 2021
. Continuing operational changes to prepare for A/B hybrid alternating week
model

. Parent survey —students remote/hybrid, deadline extended to 2/3, calling
parents who did not respond

. Student Cohorts — finalize by 2/10 who is hybrid or remote, priority groups per
DESE/at risk.

. Schedules — sent to parents 1/22

. Parent Q&A sessions 1/26 and 2/2.

. FAQ from Parent Q&A sessions sent 2/4.

. Technology — livestream cameras arrived and being installed and starting testing

. Staffing — addressing concerns and monitoring vaccination rollout

- Evaluating target start date change



Thank You

Gracias

EEN
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